Project to combat forced labour and child labour
in palm oil and garment production in Malaysia
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Assessing Risks and Impacts

The employer’s system tor identitying and understanding
labor risks and prioritizing actions to address them.

Workers'
voice is key!
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Risk Identification Risk Prioritization Risk Assessment
FIRST, identity risks and THEN, prioritize risks Risk assessment is identification
risk factors based on severity and + prioritization of risks.
impact Risks are always changing —

regular and periodic risk
assessment is key.

The Social Performance Team SUPPORTS and FACILITATES the Risk Assessment

Help Support Conduct root Communicate Influence
management process and cause analysis risks to senior development
select methods physical of risks management of action plan
tor worker mapping to address key
inclusion exercises to risks

identity risks

Risk Identification Risk Prioritization

Risk Assessment

Funding is provided by the United States Department of Labor under cooperative agreement number IL-37321-21-75-K.
100% of the total costs of the project is financed with USG federal funds, for a total of $5,000,000 dollars.
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